TY

MULTI ACADEMY TRUST

Members Information

Name of member

Current responsibilities -
employment/ self-
employment/other non-exec
roles, and how these
demonstrate expertise/skills
required for role as member

Previous roles/posts within other
organisations and how these
demonstrate expertise/skills
required for role as member (Exec
or non-exec.) Please include names
of schools, academy trusts or other
educational institutions and dates of
employment.

Proposed responsibility! as
member of the trust (i.e. school
leadership, finance, business,
HR) and the skills/experience
they bring to the trust

John Whetter

Headteacher — Retired

Crofty trustee

Extensive experience as
headteacher of ‘Outstanding’ and
‘Beacon’ schools.

Education improvement

Tim Davies

Head of Cornwall Behaviour
Support Service - Retired

Extensive experience in Leadership
of multi agency teams specialising in
inclusion and alternative provision.

Chair of members
Leadership

Deborah Pargeter
MBE

Independent School Improvement
advisor (2020 — present)

Associate HMI (2014 — 2020)
Primary Headteacher (1995 — 2020)

Education improvement
Leadership

lan Bruce

Independent Education Consultant
from (2013 — present)

Currently executive lead - CAPH
(Cornwall Association of Primary

Deputy head Burraton School (1982-
1985)

Headteacher Port Isaac School
(1985-1989)

Business and Finance

The members should cover the following responsibilities: leadership, educational improvement, finance, business, HR.




Headteachers) Headteacher Rosemellin School
(1989-2013)

Chair of Crofty Co-operative Trust
Board (2013-2014)

NAHT National Executive member (6

years)
Carol Green Youth Mental Health Worker - Cornwall LA (1980 — 2018) HR
Retired
Trustees Information
Name of trustee? Current responsibilities - Previous roles/posts within other Proposed role and
(If also a member employment/ self- organisations and how these responsibility® on the board of
details should be in this | employment/other non-exec demonstrate expertise/skills trustees and the
section and the roles and how these required for role as member (Exec | skills/experience they bring to
member section) demonstrate expertise/skills or non-exec) Please include names of | the board
required for role as member schools, academy trusts, or other
educational institutions and dates of
employment.
Mike Hosking e Chair of RSC Cornwall and e Director of libraries, community Chair of Board
Plymouth MAT chairs’ network education, and community , L
_ _ _ Trustee with expertise in:
group services Cambridgeshire County L :
. . . e Organisational leadership and
e CST governance leadership Council — retired 2012 governance
program — completed Aug 2021 | ¢ Huntingdonshire FE college board . . .
_ e Strategic planning and delivery
e Board member SW regional member (2000 — 2012)

2 If a trustee will also be on any Local Governing Body, please note ‘LGB’ against their name in this column.
3 The board of trustees should cover the following responsibilities: leadership, educational improvement, finance, business, HR and data handling. Additional expertise may be
required if the academy trust operates additional activities, for example a nursery or leisure facilities.



library service

Isle of Wight FE college board
member (2013 — 2016)

Hon treasurer for the chartered
institute of library and information
professionals (2011 — 2019)

Nick Lake

Director Lake Inns and Leisure

Ltd (1984 to present)

Director JP Tresidder Building

Services Ltd (2018 to present)

Current serving trustee with:

o Carn Brea Leisure Centre
Trust
Heartlands Charitable Trust
Gooseberry Bush Day Care
Nursery (also Chair)

o Pirate Charity Trust (also
Chair)

Lead trustee for Finance

Governor and chair of Rosemellin
CP School (2005 - 2018)
Governor, member and finance
lead of Pool Academy trust (2009
—2019)

Chair of Pool Academy trust (2016
—2019)

Significant experience of
governance within the primary and
secondary sector.

Extensive financial experience
within the Education sector.
Founding trustee of Crofty MAT —
extensive experience of academy
merger

Vice Chair of trustees with

expertise in:

e Governance — Primary and
secondary

e Business and finance

John Whetter

Retired Headteacher.
Founder member of the Crofty
MAT

Represented the Members on
the Crofty Board as Trustee
(2018 to present)

Lead Trustee for School
Improvement

Headteacher of Portreath school
(1992-2009)

Achieved ‘Beacon’ status and
then Ofsted ‘Outstanding’

Local authority Headship mentor
School governor (2011 - 2018)
Significant experience in school
improvement and governance

Trustee with expertise in:
e School Improvement

Karen Brokenshire

Retired Headteacher
Current interim Chair lllogan

Headteacher Treloweth School
(1996 — 2016)

Trustee with expertise in:
e School Improvement




School

NPQH trainer and Assessor (2003
- 2016)

Edison Learning Aspire
programme facilitator (2016-2019)
Leadership facilitator Learning
Institute and CAPH (2016-2020)
Governor Pennoweth Primary
School (2017-2021)

Significant experience and
knowledge in talent development
and governance

e (Governance
e Talent development

Tom Briant - Evans

Senior Associate — Browne
Jacobson - providing corporate,
commercial and governance
advice for academy trusts and
schools. (2019 — present)
Expertise in conversions,
mergers and transfers

Commissioned officer in the Royal
Navy (2001 — 2013)

Post service retraining —
commercial law specialising in
education law (2013 — 2014)
Wolferstans Solicitors (2014 —
2017)

Mitchelmores Solicitors (2017 —
2019)

Trustee with expertise in:
e Education and commercial law

Nik Butcher (appointed
through Academy
Ambassadors)

Founder and Director Chuangyi
Group Business consultancy &
Rewards expert (Nov 2018 —
present)

Recent consultancy experience

o Vision Express - Head of
Reward (June 2018 — Sept
2018)

o Poundland - Head of Reward
& People Systems (Sept 2015
—July 2017)

o Tesco New Food Experiences
- Reward Manager (Aug 2014
— Aug 2015)

Trustee with expertise in:

e Workforce engagement

¢ HR & employment law and
industrial relations




Keith Tippler

Managing Dir - Retired
Chair of Audit &Risk
H+S lead trustee

Managing director (1992-2010) —
UK wide packaging group
Experience of business, finance
and risk management

School governor (2003-2014)
Chair of governors (2014-2018)

Trustee with expertise in:
e Finance and business

Peter Sheppard

Managing Director of Drillserve,
international mining equipment
company
Governor — Redruth School
(1998 — present)
Current serving trustee with:
o Camborne School of
Mines
o Heartlands Charitable
Trust
o King Edward Mine
Charitable trust

Chair of Governors Redruth
School

Vice Chair of trustees with

expertise in:
e Governance — Secondary /
charity

e Business and finance




